MPG 1130.1

BASELI NE

EFFECTI VE DATE: March 27, 2000
EXPlI RATI ON DATE: March 27, 2005

MARSHALL PROCEDURES
AND GUlI DELI NES

CDO1

VEFC | MPLEMENTATI ON
PLANNI NG PROCESS

CHECK THE MASTER LI ST at
https://repository. nsfc. nasa. gov/directives/directives. htm
VERI FY THAT THIS | S THE CORRECT VERSI ON BEFORE USE



Mar shal | Procedures and Gui del i nes
CD01

MSFC | npl ement ati on MPG 1130.1 Revi si on: Baseline
Pl anni ng Process

Date: March 27, 2000 Page 2 of 10

DOCUMENT HI STORY LOG

St at us
(Basel i ne/
Revi si on/ Docunent Ef fective
Cancel ed) Revi si on Dat e Description
Thi s docunent details the process for
Basel i ne 3/ 27/ 00 devel opi ng the annual |nplenmentation Plan at
t he MSFC.

CHECK THE MASTER LI ST at https://repository. nsfc. nasa. gov/directives/directives. htm
VERI FY THAT THI S | S THE CORRECT VERSI ON BEFORE USE




Mar shal | Procedures and Gui del i nes
CD01

MSFC | npl ement ati on MPG 1130.1 Revi si on: Baseline
Pl anni ng Process

Date: March 27, 2000 Page 3 of 10

TABLE OF CONTENTS

Pr ef ace

P.1 Purpose

P.2 Applicability

P.3 Authority

P.4 Applicabl e Docunents
P.5 References

P.6 Cancellation

Docunent Cont ent

Definitions
Responsibilities
Procedure

Recor ds

FIl ow D agram

GihowhE

CHECK THE MASTER LI ST at https://repository. nsfc. nasa. gov/directives/directives. htm
VERI FY THAT THI S | S THE CORRECT VERSI ON BEFORE USE




Marshal | Procedures and Gui del i nes
CD01
MSFC | npl ement ati on MPG 1130.1 Revi si on: Baseline
Pl anni ng Process
Date: March 27, 2000 Page 4 of 10
PREFACE

P.1 PURPCSE

This Marshall Procedures and Guidelines (MPG formul ates a
Centerw de process for devel oping the annual Center |nplenentation
Pl an consistent with Agency directives and gui del i nes.

P.2 APPLICABILITY

This MPG defines the process to be used in devel oping the

Center inplenentation plan docunent which establishes the Mrshal
Space Flight Center (MSFC) goal s, objectives, and netrics required
to enabl e m ssion success in inplenenting the Agency’s and
Enterprise’s strategic thrust.

P.3 AUTHORI TY

MPD 1280.1, “Marshall Managenent Manual”

P.4 APPLI CABLE DOCUMENTS

a. NPD 1000.1, “NASA Strategic Plan”

b. NPG 1000. 2, “NASA Strategi c Managenent Handbook”

c. NASA Enterprise Strategic Plans [including the current
versions of the Earth Science (ES), Space Science (SS), Aero-Space
(AS), and the Human Exploration and Devel opnment of Space (HEDS)
Enterprise pl ans]

d. “NASA Perfornmance Pl an”

P.5 REFERENCES

a. “National Aeronautics and Space Act of 1958,” as anended,

and related | egislation including the “Comrercial Space Act of
1998”

b. “National Space Transportation Policy”

c. “National Space Policy”

d. “Governnent Performance and Results Act of 1993”
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P. 6 CANCELLATI ON
None

Oiginal Signed by
Si dney P. Saucier for

A. G Stephenson
Di rector
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DOCUMENT CONTENT

1. DEFI N TIONS

1.1 Annual Report. Docunent that describes the |evel of
performance achi eved as conpared to goal and netric targets. At
MSFC, it is delineated in the formof an annual report.

1.2 CGovernnent Performance and Results Act (GPRA) of 1993.
Requi res Federal agencies to develop strategic plans, prepare
annual plans setting performance goals, and report annually on
actual program performnce.

1.3 WMSFC Inplenentation Plan. Center document that delineates
the short-term (annual) goals, objectives, and netrics of MSFC in
accordance wth NASA Headquarters strategi c gui dance.

1.4 WNMSFC Seni or Managenent. MSFC Senior Staff responsible for
program di rection and executi on.

1.5 NASA Enterprise Strategic Plans. Defines the four unique
Enterprise (HEDS, ES, SS, and AS) goals, objectives, and
strategies that address the requirenents of their respective
primary external customers.

1.6 NASA Performance Plan. Defines the annual performance
criteria for the Agency consistent with NASA and Enterprise
strategic thrust.

1.7 NASA Strategic Plan. Defines the Agency’s vision and

m ssi on, and provides the fundanental questions of science and
research that explain the reason for why we exist and the
foundati on of our goals.

2. RESPONSI BI LI TI ES

2.1 Directorates and Staff Ofices are responsible for the
generation of data to support the inplenentation planning
activity. They are also responsible for the execution of
prograns/ projects in accordance wi th NASA and MSFC gui dance and
for the associated performance nonitoring.

2.2 The Internal Relations and Conmmuni cati ons Departnent (1 RCD)
is responsible for facilitation and coordi nation of the various
Directorate inputs into the Centerw de |Inplenentation Plan. The
|RCD wi I | al so provide Center personnel with updated strategic
gui dance as appropri ate.
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2.3 MSFC Seni or Managenent will review and approve Center
strategic related docunments including the MSFC I npl enent ati on

Plan. The IRCD will distribute docunments Centerw de for review
and comrent. Any resultant issues will be worked through the I RCD
to the appropriate Directorate or Staff O fice for conpliance.

3. PROCEDURE

NASA' s Strategi c Managenent Handbook describes the strategic
managenment process in three steps: Strategic Pl anning,
Performance and | npl enentati on Pl anni ng, and Performance

Eval uation. Recognizing the Center’s role and the need to align
Marshal | activities with the overall strategic thrust of the
Agency, Marshall inplenents strategic planning through

| mpl enent ati on Pl anni ng, Execution, and Perfornmance Eval uati on.
Prograni Proj ect managenent execution shall be acconplished in
accordance with MPG 7120.1, “Prograni Project Planning,” MA
7120. 4, “Docunentation Preparation, Prograns/Projects,” and NPG
7120.5, “Program and Project Managenent Processes and

Requi renents,” and any other directives established to govern the
execution of MSFC Prograns/Projects. Performance eval uation wll
be acconplished in accordance with MPG 1130.2, “MSFC Annual Report
Process.” The remainder of this docunent details the MSFC

| npl enent ati on Process.

3.1 Inplenentation Planning. The IRCD will initiate the annual
process upon recei pt of annual Agency Performance Plan gui dance
with a request to Directorate and Staff O fice nmanagenent for
representatives to serve on the Inplenmentation Planning Team
Directorates and Staff Ofices are required to submt nanes of
their representatives within 10 days of the request. Team
menbers wll serve as the IRCD interface with the Directorates
and Staff O fices in the generation and approval of data for the
pl an.

3.1.1 Strategic Direction Analysis. As a mninmum before
i npl ement ati on deci sions are nade, each Directorate and Staff
O fice nmust review Agency strategi c gui dance as foll ows.

3.1.1.1 NASA Strategic Plan. The NASA Strategic Plan (and al
updat es) nust be reviewed at the start of the Inplenentation
activity to ensure all project activity is aligned to acconplish
t he strategies and objectives outlined by the Agency.

3.1.1.2 NASA Enterprise Strategic Plans. Center staff nust
review all Enterprise Strategic Plans (Human Expl oration and
Devel opnent of Space Enterprise, Earth Science Enterprise, Space
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Sci ence Enterprise, and the AeroSpace Enterprise) to ensure
Enterprise objectives are addressed in the ensuing Center
| mpl enent ati on Pl an.

3.1.1.3 NASA Performance Plan. The Agency’s fiscal year
performance plan nust be reviewed and anal yzed to nmake certain al
short-term Agency objectives and netrics (which relate to MSFC)
are included in resultant inplenentation docunents.

3.1.2 Scenario Analysis. Using a set of guiding principles,
Directorates should performa scenario analysis, or a “what if”
anal ysis, to determ ne the best possible avenues to align the
Center with Agency directives and anticipate future interim

adj ustnments in Agency guidance. Quiding principles (as
appropriate) include, but are not limted to: a budget reduction,
an increased budget, anticipated new work devel opnent approval,
failure of a critical success factor, partnering opportunities

whi ch do not materialize, inability to conplete prior year netrics
as stated, etc.

3.1.3 Inplenentation Decisions. Directorates can now devel op
project strategies and action plans (including perfornmance netrics
and targets) to acconplish stated goals and objectives. Projects
nmust be aligned and resources adjusted to nmatch directorate
responsibilities. Directorates should focus on required internal
investnments, skills restructuring, partnering and outsourcing

pl ans, new busi ness devel opnent opportunities, and nanagenent and
or gani zati onal changes required.

3.1.3.1 Metric Developnent. In netrics and performance indicator
devel opnment, the first step is to identify the need for a netric
and select the strategic objective or process it supports. Once
the metric is identified, determne the desired custoner outcone
and area to neasure (i.e., percent accuracy, cost, nunber of
errors, tinme, etc.). |If the data is not currently available to
nmeasure, a source and nethod to collect the data nust be
established. Once the data is collected (for the baseline),
determ ne the type of analysis and construct an appropriate netric
and target |evel for performance. Target |evels can be generated
t hrough a conparison to best in class performance, market
research, customer input, historical data, or other appropriate
met hods. The netric should then be incorporated into the
resultant inplenmentation docunent after approval of the staff of

t he generating organizati on.

3.1.4 Develop Center Inplenentation Plan. The various
Directorate and Staff O fice inplenentation planning data will be
conpiled by the IRCD into a conprehensive Center |nplenentation
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Plan for subm ssion to Center Senior Managenent for review and
approval. Directorate and Staff O fice inputs nust be submtted
60 days prior to the start of the fiscal year (for which the plan
represents) to allow sufficient tine for draft preparation and the
associ ated review and approval process. |If the draft plan is
rejected for any reason, the IRCD will work the issues through the
appropriate Directorate or Staff Ofice to the satisfaction of
Seni or Managenent.

3.1.5 Inplenentation Plan Publication. The IRCD will coordinate
wi th the graphics support contractor to ensure the final

| npl enent ati on Pl an docunent reflects the decisions of Senior
Managenent and is representative of MSFC s role in the strategic
t hrust of the Agency.

3.1.6 Distribution. Upon conpletion of the publication process,

t he docunent will be placed on-line (on the MSFC Honepage and

| nsi de Marshall web sites) and a print order will be issued for
hardcopi es of the docunent. On-line posting of the plan wll be
acconplished prior to the start of the fiscal year for which the
pl an represents. Wen the order is received, the IRCD will ensure
delivery to all MSFC civil service personnel, appropriate NASA
Field Center and Headquarters personnel, and other interested
parties.

4. RECORDS

The Annual Marshall Space Flight Center Inplenentation Plan is

di spositioned in accordance with MPG 1440.2, “MSFC Records
Managenment Program” This product will serve as the docunented
record of this MPG process and be maintai ned by the CD40 docunent
cust odi an.
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